
EARLHAM COMMUNITY SCHOOL BOARD MINUTES 
November 18, 2020  

REGULAR BOARD MEETING 
 

 The Earlham School Board met for a public hearing on a proposed Verizon Cell Tower 
lease on November 18, 2020 at 6:00 p.m. in the School Library.  Board President Julene 
Mutchler-McNeal called the meeting to order.  The roll call was answered by Jan Fletcher, Kasey 
Henke via Zoom, Julene Mutchler-McNeal, Jess Tiemeyer, and Kathy Woolcott.  Also present M. 
Wright via Zoom, J. Knight, J. Hammen, K. Sheffield, C. Houghton and one visitor. 
 Jess Tiemeyer moved the board approve the agenda.  Jan Fletcher seconded the 
motion.  The motion carried by unanimous vote. 
 The board discussed the proposal with Verizon representatives.  There were no public 
comments. 
 Kathy Woolcott moved the board adjourn the public hearing.  Jan Fletcher seconded the 
motion.  The motion carried by unanimous vote.  The public hearing was adjourned at 6:12 p.m. 
 
 The Earlham School Board met in regular session at 6:13 p.m. in the School Library on 
November 18, 2020.  Board President Julene Mutchler-McNeal called the meeting to order.  The 
roll call was answered by Jan Fletcher, Kasey Henke via Zoom, Julene Mutchler-McNeal, Jess 
Tiemeyer and Kathy Woolcott.   Also present M. Wright via Zoom, J. Knight, J. Hammen, K. 
Sheffield, C. Houghton and two visitors.        
 Kathy Woolcott moved the board approve the agenda with amendments to items I and j 
in the consent agenda to change the school year dates. Jan Fletcher seconded the motion.  The 
motion carried by unanimous vote. 
 Jan Fletcher moved the board approve the consent agenda. 

a. Approve Minutes from October 14, 2020 School Board Meeting 
b. Approve Minutes from October 28, 2020 School Board Meeting 
c. Approve Employment of Mindy Harskamp as Head JH Girls Basketball Coach for 

2020 
d. Approve Employment of Kristin Weber as Assistant JH Girls Basketball Coach for 

2020 
e. Approve Employment Jon Peterson as Assistant Coach for High School Boys 

Basketball for 2020-21 
f. Approve Employment Chris Caskey as Assistant Coach for High School Girls 

Basketball for 2020-21 
g. Approve Employment of Alex Teig as Assistant JH Boys Track Coach for 2021 
h. Approve Employment of Amanda Marsh as Middle School Associate for 2020-21 
i. Approve Employment of Lindsay Van Zee at .5FTE Elementary Art Teacher in 

2020-21 
j. Approve Discontinuing Sharing of Elementary Art Teachers with WCV in 2020-21 
k. Approve Letter of Agency Agreement with E-Rate Complete 
l. Approve Agreement with Waukee CSD for Special Education Services 2020-21 

 Kathy Woolcott seconded the motion.  The motion carried by unanimous vote. 
 Jan Fletcher moved the board approve the financial statement and bills.  Jess Tiemeyer 
seconded the motion.  The motion carried by unanimous vote. 
 Public forum-no comments   
 Kathy Woolcott moved the board approve a resolution for the lease of real property with 
Verizon and Agreement.  Jess Tiemeyer seconded the motion.  The board was unanimous in 
voting nay to the proposal.  Motion did not pass. 
 Kathy Woolcott moved the board approve the second reading of updates to board 
policies 302.9, 303.3, 303.9, 304.1, 304.2.  Jan Fletcher seconded the motion.  The motion 
carried by unanimous vote. 
 Jan Fletcher moved the board adjourn the meeting.  Kathy Woolcott seconded the 
motion.  The motion carried by unanimous vote.  The meeting of the old board was adjourned at 
6:31 p.m. 
 
 



 The Earlham School Board met in regular session at 6:31 p.m. in the School Library on 
November 18, 2020.  Elementary Principal Jason Hammen called the meeting to order.  The roll 
call was answered by Jan Fletcher, Kasey Henke via Zoom, Julene Mutchler-McNeal, Jess 
Tiemeyer and Kathy Woolcott.   Also present M. Wright via Zoom, J. Knight, J. Hammen, K. 
Sheffield, C. Houghton and two visitors.        
 Kathy Woolcott nominated Julene Mutchler-McNeal for Board President.  Kathy Woolcott 
moved the nominations cease.  Jan Fletcher seconded the motion.  The vote was unanimous in 
favor.  Jason Hammen administered the oath of office for Board President to Julene Mutchler-
McNeal. 
 Jan Fletcher nominated Jess Tiemeyer as Board Vice President.  Jan Fletcher moved the 
nomination cease.  Kathy Woolcott seconded the motion.  The vote was unanimous in favor.  
Julene Mutchler-McNeal administered the oath of office for Board Vice-President to Jess 
Tiemeyer.   
 Kathy Woolcott moved the board approve the agenda with amendments to delete items 
6) f and 8).  Jan Fletcher seconded the motion.  The motion carried by unanimous vote. 
 The board discussed the results of the Staff and Parent R2L surveys.  The survey 
information will be available on the district website. 
 Kasey Henke gave the board an update on the IASB virtual delegate assembly.  Some of 
the priorities from the assembly are state aid, preschool, and mental health. 
 Jason Hammen, Elementary Principal, shared a written report on the success of the 
virtual parent teacher conferences and ST Math progress.  He also shared information about staff 
professional development and the new lunch procedures. 
 Jennifer Knight, MS/HS Principal, shared a written report on all MS and HS activities 
along with new lunch procedures and staff professional development.     
 Kristin Sheffield, Curriculum Director, gave the board a written report on MAP data for 
literacy and math.  Winter MAP testing will begin after Thanksgiving. 
 Cory Houghton, Technology Director, shared information about working on an RFP for 
infrastructure and getting more technology available for K-12 for next year.    
 Kathy Woolcott moved the board approve the Matrix for R2l Learning Model with added 
language as discussed.  Jess Tiemeyer seconded the motion.  The motion carried by unanimous 
vote. 
 Jess Tiemeyer moved the board approve the board meeting dates for December 2020 
through November 2021.  Kathy Woolcott seconded the motion.  The motion carried by 
unanimous vote. 
 Jan Fletcher moved the board approve the public hearing date for the 2021-2022 school 
calendar for December 16, 2020 at 6:00 p.m.  Kathy Woolcott seconded the motion.  The motion 
carried by unanimous vote. 
 Kathy Woolcott moved the board approve the SBRC application for allowable growth for 
increasing enrollment for $21,144.  Jan Fletcher seconded the motion.  The motion carried by 
unanimous vote. 
 Jan Fletcher moved the board approve the SBRC application for open enrollment out not 
in 2019 for $68,800.  Kasey Henke seconded the motion.  The motion carried by unanimous vote. 
 Kathy Woolcott moved the board approve the agreement with Midwest Tennis and Track 
for resurfacing in the summer of 2021 for $58,500.  Jan Fletcher seconded the motion.  The 
motion carried by unanimous vote. 
 Jess Tiemeyer moved the board approve the open enrollment applications.  Jan Fletcher 
seconded the motion.  The motion carried by unanimous vote. 
 Superintendent Mike Wright shared information on enrollment, youth sports and changes 
in lunch procedures.   
 Kasey Henke moved the board adjourn the meeting.   Kathy Woolcott seconded the 
motion.  The motion carried by unanimous vote.  The meeting was adjourned at 7:38 p.m. 
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School Board Secretary 
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